
Finance and Operations Subcommittee
Remote

May 24, 2021 at 5:00 p.m.
Open Meeting Minutes

PRESENT: Geoffrey Epstein (Chair), Beverly Hugo, Scott Wadland, Tiffanie Maskell
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch, Assistant
Director of Finance Deborah Irvine, Executive Assistant to the School Committee Joanna Hastry
_____________________________________________________

Call to Order
The Chair called the meeting to order at 5:05 p.m. and said that the meeting was being held
remotely, was being broadcast live on Facebook and was also being recorded. He noted all in
attendance and how to participate for public comment.

Public Comment
There was no public comment.

FY20 Student Activity Account Audit Outcome Plan of Action and Progress
The audit report with notated reconciliation actions was shared on the screen for review and
discussion. Members asked for an outside audit to be completed yearly until it comes back with
no needed actions, even though an outside audit is only needed every three years, and for
timelines on the reconciliation items from this audit. Discussion on future actions needed
including votes for student activity accounts that need to be closed and funds moved to occur at
a June full School Committee meeting, and looking at the policies involving travel in order to
align with the Department of Elementary and Secondary Education (DESE) regulations.

FY21 Budget
Mr. Lynch said that he will have FY21 end of year projections for the next full School Committee
meeting.

FY22 Budget
The Mayor’s Cut
Mr. Lynch said that the City is looking to cut further into budgets which is being discussed at the
City Council meeting tonight, and it is likely that the Mayor’s $1.4 million cut to what was
proposed by the School Department will remain. He said that there is an option to use ESSER
funds to cover the budget gap, but any of those costs will have to eventually be covered by the
Operating Budget when the federal funds end in three years. Discussion on if the School
Committee needs to be reviewing and approving everything that is being funded from the
federal funds, how the state has certain guidelines on what they can be used for, how
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stakeholder input was required for some of the funds, how negotiations and COVID-19 drove
some of the use of the funds, and the request to have School Committee members receive
continued reporting on what these funds are being used for, including at the upcoming June
2nd meeting.

Revisiting the FPS Commitment to Pay $411K To Help Fix the Cityside Water
& Sewer Project Financial Mismanagement
Mr. Epstein said that the School Department has committed $411,000 to help the Cityside water
and sewer infrastructure and asked if that is still needed since there are federal funds and other
money available, and if not will the $411,000 go back to the local contribution to the School
Department. Mr. Lynch said that he has not heard an update and the City is still expecting the
$411,000, but he can confirm this and give an update at the next School Committee meeting.

Possible Operational Efficiencies
Discussion on whether bringing back the School Department’s payroll within the District and not
in the City would be efficient in terms of streamlining the process and better communication,
but would not be a cost savings as there would still be a cost for staff. Discussion on how the
District and School Committee have been trying to obtain a P-Card for the Executive Director of
Finance and Operations for two years but it has been refused by the City Treasurer, how it was
noted in the audit that having staff being reimbursed instead of using a P-Card is a bad practice,
as well as it is an equity issue. Mr. Lynch said that he would like to reach out to the Treasurer
again regarding this before it is brought up to the City Council.

Transportation Update
Mr. Lynch said that there has not been a huge improvement since the last update, there are
about 55 drivers per day with Durham, and the District is trying to accommodate all students
the best they can with the limited amount of assets. Discussion on how the District vaccinated
29 drivers and only 1 of those drivers have continued driving for the District, to have this
discussed at the next School Committee meeting, and the transition on June 2nd to NRT Bus,
Inc. with their projections for the start of the school year for staffing being promising and at
capacity for bus needs for the summer.

Food Service Update
Discussion on the outside counsel who will be completing a review of the work conditions,
atmosphere, and nutrition for the Food Services Department. Mr. Lynch said that the timeline
for this will be several months as the firm has other work that is ongoing and he will get
information on what they are looking at in regards to nutrition. Mr. Epstein said that students
have an investment in this and should be consulted about the nutrition piece, and asked for an
update at a future School Committee meeting.

PTO Fundraising Equity
Discussion on the vote to refer the topic of PTO Fundraising Equity to this subcommittee as well
as the Policy Subcommittee, the Policy Subcommittee will be looking at this at the next
meeting, how some parents may not want to fundraise if the funds are not going directly to
their childrens’ schools, how although the School Committee has no purview on how PTOs use
their money they do have purview over using school buildings for fundraising and could require
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that if on school property the funds be distributed in an equitable way, and how other Districts
have a clearing house where fundraising is held and then distributed.

Best Practices for the Budget Special Education Carry Forward
Mr. Epstein said that the carry forward to handle out of district spending has increasingly been
used to balance the budget and remains one of the primary things that needs structural
collaboration with the City. He spoke to past attempts to do so and noted that the current CFO
is retiring and the Mayor’s term ends in January, and how the understanding of the importance
of this is still not there and we need to think about how to communicate this with the City
Council.

Estimating the Brophy Solar Installation Savings: Demand Charges
Discussion on how the Brophy Solar Installation Project, which was voted on in June of last year,
was postponed until the summer of 2022 due to the structural steel needed for the canopy not
being available, how if they do not produce enough power demand charges will be applied for
using their power, and how it is hard to know what those charges will be and how to estimate
what the solar savings may be.

Financial Policy Improvements
Mr. Epstein asked that the Business Department look over the policies to see if there are any
items they think should be changed, he will set up a shared folder with the policies for review,
and they can be discussed at the next meeting.

Approval of Minutes From 1/7/21 Subcommittee Meeting
Motion: To approve the January 7, 2021 minutes.
Moved: Ms. Hugo Seconded: Ms. Maskell Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Wadland, Epstein, Maskell)

Adjournment
Motion: To adjourn.
Moved: Ms. Maskell Seconded: Mr. Wadland Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Wadland, Epstein, Maskell)
Meeting adjourned at 6:42 p.m.

Meeting Materials
Agenda
Student Activity Account Audit with Notations
Draft January 7, 2021 Minutes
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